MINUTES OF MEETING (AGM) on 25.4.09 at the Park Visitors Centre
Present: (Mathew Barlow, Pauline Beecham, Pat Boswell,thieaBradshaw, Beatrice Bunnell, Harvey Cox,
Kerry Duggan, R. J. S. Eaton, Les Elston, Mike Rdary Green, Glyn Holden, lan Lea, Robert Lee, J. H
Leighten, Esther Lewis, Norman Marsh, Joan Moorbo@sll Porter, Marion Russell, Pam Turner, Dave &
Audrey Watkins, Mr & Mrs D. R. Way, Frank & Sue Wmam) plus Park Manager Adam King and Head Ranger
Anne Litherland Apologies: 3

SUMMARY

The Park HLF Project has received another instalment of £97,000 fduitsre activities.

It has agreed ttease the South Lodge of the Grand Entranctor a peppercorn rent for up to 25 years.
The running of the Park and also its Staff, are lilely to be “privatised” as has been done for the Liverpop
parks - there needs to be external scrutiny byamsuch as ourselves to ensure standards arekept
Volunteer efforts were praisedfor the way they had had dovetailed with the d@iitig of the regular staff.
Weekly volunteer sessions on Wednesdays (ca 6 te®ts) and Saturdays (ca 10 to 12 volunteers) worki
outdoors have drastically regenerated the Uppde [Baee area and the island. Volunteers also leakl Walks
and staffed reception desk in the Visitors Centilarch times.

A “Security Audit” questionnaire is being handed out by the Park Manager so th&tuazrs can walk round
the Park and record things they think are not uggdadard or could be improved.
Extra supervision in the Park reduces incidents by 55%.

A great number of events continugo be organised in the Park e.g. 2 per day owesthool Easter holidays|
Prof Lee has written an extensive article about the Park in the magdZihe Victorian” called “Birkenhead
Park - The first and still the best”

I. ELECTION OF OFFICERS

With Doreen Hayes (President) in the Chair, Prad nas reelected as Chairman, Mike Fox was reelested
Treasurer and 2 new elections were made with lanaseVice Chairman and Harvey Cox as a Committee
Member. Norman Marsh hopes to pass on his respbiisgofor the Friends web site to Fraser Robattsough
he does not live locally but who has interesthaPark as the great great grandson of John Rohestso did
architectural drafts for the Grand Entrance andttimn Lodge.

II. STATEMENT OF THE ACCOUNTS

Treasurer, Mike Fox summarised the accounts foB288ying there had been a profit of £487 mainlg essult
of sales of items by the volunteers in the VisitGentre (thank you Margaret Whitworth and lan Lz
donations from walks and talks given on the Parkhé current year there is already a requestendsthe profit
on a calendar with pictures of the Park for saldh@Visitors Centre. The interest rate on ourrsgviaccount

is currently down to virtually zero, but there ateeady profits for 2009 from the DVD made by Framid Sue
Whitham

and on sale in the Visitors Centdnnual subscriptionswere requested
with Prof Lee ostentatiously donating a £10 note.

[ll. CHAIRMAN'S REPORT

i. Planning Applications

Blair Court applied to install disabled access tedRugby Club applied t
keep 3 storage containers they had used duringeeohstruction work.
ii. Progress of the HLF “My Park” Project

A further tranche of £97,000 has been paid into the project’s
current account to finance the continuation of\éibgis.

Education Outreach Officer, Karen, to take up ahew job and will be
replaced. We recorded our appreciation of her &ffioralmost 2 years,
bringing 5,500 junior school children to the Panki @reating programs fo
their education and enjoyment.

Active Drama Group are still doing their “Mr Park” play while
showing people round the Park. They have also vaonkth young people
to produce the play “Footpaths in the Grass” (whilsbws the link betwesd
our Park and Central Park New York) which was pented for the public
three times on Sunday April 19th,




The Community Allotment and Market Garden Project seems set to continue with the lease of the site
soon to be agreed and a “local food sales” licéxeseg applied for.

The Project for a “Statue” of a woman holding a child (for the area behind\fiwtors Centre) is still
going through the planning permission process.

iii. The South Lodge of the Grand Entrancewill be taken over by the Friends (possibly oreagercorn rent for
a period of up to 25 years) and ideas were beiokeld for on how we could use it. So far some fumneit(2 desks,
3 filing cabinets and 8 comfortable chairs) hasady been delivered there from Liverpool Universilye Park
Manager said he hoped that the Visitors Centre dvoerhain a major meeting point for the volunteersiae of
the strengths of this initiative was the abilitytbé volunteers to work well with the Park Staff.

iv. Community Projects Officer's Report (i.e. Karen Tucker’s achievements)
Contact with 20 junior schools had brought 5,50deén to visit the Park though
contacts with secondary schools had been less gtigdu

The junior anglers club was prospering with thepgwpof the Wirral Anglers Club
and had just received £1,000 for equipment. Thenewegular meetings to help
young members learn the skills of angling.

v. Volunteer Efforts

lan Lea summarised the efforts of volunteers devid:

- Wednesday sessions have an average of abolitiie®ers and Saturday
sessions have 10 to 12. Most work has been tothelpark Staff to regenerate the
lake area and the island in Upper Park and to dptesachippings produced from the
wood cuttings on the bank of the Lake to keepif ind weed-free. It is hoped to keq
the island a refreshed area for trees and a galoitkl for wildlife.

- Volunteers also lead health walks and stafréoeption desk in the
Visitors Centre when needed.

IV. PARK MANAGEMENT REPORT
Adam King emphasised the value of the cooperateawéen the volunteers and the Park Staff to emablh
more to be done especially with the botanical upk&ehe Park.

i. Park Staffing

A significant change is likely in the near futuethe Council staffing will come under review witte possibility
that the Park Staff may be “privatised”! Criteriawid have to be defined to justify the retentiorcofrent
numbers! We felt that it would be essential thgt@up such as the Friends of Birkenhead Park shuaiéd the
determination to publicise any “economies” that Imigccur that were detrimental to the state ofRhek.

This type of privatisation has already happendti¢d_iverpool parks.

ii. Park Improvements/Estate Management

The efforts of his staff and the volunteers include

- removal of the plastic blue mesh in Lower Lakattwas to protect the plants put there duringpratibn.

- improving the tennis courts, though he needsheanE30,000 to complete his aspirations for theqet.

- extra items are needed in the Park to encouesgegers to find activity and interest. It wasl shat
there was a “pensioners playground” in a park soneeg/but no details were available!!!!

- the “wildflower area” on the Park Road East edfjthe Park may be ploughed as this is thoughetp
regenerate the annuals via their seeds.

iii. Management Plans/ Park Security

- Adam is to review the Management Plan for thekRad will use the 8 criteria set by the group wjave
us the Green Flag Award

- a “Security Audit Questionnaire” is being handed that encourages Park users to walk round dhle P
and record what they see that could be improvédebho users to feel more relaxed/secure in the Park.

- a “Park Watch” scheme to have more formal sup&mw in the Park is hoped for. Adam said thateher
had been an increased police presence in the R#rke summer of 2008 and this had lead to a 55%edse in
the number of problem events recorded.

iv. Events in the Park

The priority of organising events to keep peoplmitg to the Park remains. There will be 2 eventmpised per
day during the school holidays at Easter.

Sunday walks, at 1.30 pm lasting 1.5 hours havéestdut with up to 20 people taking part on eaob. dt has
been said that this clashes with Sunday lunchdorespeople so they may be delayed until 2pm.

Events are advertised on leaflets available onestoat the Visitors Centre or on the Council we. si




The Gallery in the Visitors Centre is in continuak by groups who wish to show off/sell their aorkv

v. Park Newslettercontinues to be written quarterly by the Park{Siatl gives details of events in the Park and
photographic exhibitions in the Visitors Centre amore. The current issue has an article on thenteér

program and one on the Friends (written by Hon )dais distributed widely and can also be sgnéimail.

vi. Repair to Stonework Base of Park Railings

The stone base of many parts of the Park railiagsdeen badly damaged for many years - this may seen

from 1940 when the railings were taken away forWee Effort. Replacement of the stone would be isgiay
expensive! Repair work with cement would requirdlsbut Graham Arnold who has been our contachthe
Council will be retiring soon and may be persuatesupervise a group of teenagers to take ondbis |

FINALLY ADAM RE-EMPHASISED HIS MAIN MESSAGE THANKING THE VOLUNTEERS FOR THEIR
CONTRIBUTIONS AND TO IAN LEA FOR HIS LEADERSHIP

V. AOB

i. Calendar of the Park for 2010

There is a proposal to create a Calendar with gaphs of the Park through the seasons (from atrece
exhibition). Estimates have been obtained for Sffles of varying degrees of complexity that rarrgenf£1,000
upwards. There was discussion of how much the &sieould contribute as it was thought that suchean
would be a good advert for the Park.

ii. Article on the Park by Prof Lee in the magazine “The Victorian” was shown to w$s kcalled “Birkenhead
Park - The first and still the best”. If you wolikle to see a copy, come to our next meeting.

VI. WHAT'S HAPPENING TO OUR ARCHIVE?

I recently looked through our main source of histr
information on the Park - the 900 articles from the
Birkenhead News going back to 1880. | was inteteste
“Music in the Park”. There were marching bandsat t
opening ceremony in 1847 and at many other majentsv
but there were also concerts in the two succegsinestand
even in 1884 the year before the first bandstarslopaned
An article in 1885 said the concerts were organisethe
Park Ladies Committee and gave the accounts foydza.
Responsibility for the concerts changed hands sétiares
over the years and at one stage it was said teadluncil
would require an Act of Parliament to take finahcia
responsibility for them.

In 1887 there were 31 concerts organised for eifhersday
evenings or Saturday afternoons.
Occasionally there were choral concerts with th&dihead
Welsh Choral Society performing several times.

After the 1940s little information about concegsavailable
It is said that they moves to Upper Park and treterpd out

The main problem with the newspaper articles i tiney
did not include photographs of events - thoughvieha
excellent pictures of both bandstands from otharces
and just one performance in Upper Park by a Stoiise
band.

Can anyone remember concerts in the Park?

Can anyone help with photographs of music in the R&?
Does anyone know of any records or publications thaleal with this issue?

Do the History Society or the Photographic Societhiave anything in their archives?
Please HELP!! Contact Mike Fox 652-1266.




